
 

Health and Care Overview and Scrutiny Committee - 
Tuesday 21 March 2023 
 

Social Care Workforce Update 
 
Recommendations  

 
I recommend that the Committee: 

 
a. Notes the progress made by partners to date on the Staffordshire Social 

Care Workforce programme. 
 

b. Considers the on-going challenges faced by our social care workforce and 
the range of actions and initiatives identified by the programme to 
address these and continue to support the social care workforce.  

 
Local Member Interest: N/A 

 
Report of Councillor Julia Jessel, Cabinet Member for Health and 

Care  
 

Summary 
 

1. The Staffordshire Social Care Workforce Strategy, endorsed by Cabinet 
on 18 January 2023, details our key actions as a collective partnership 

to support the on-going challenges faced by the Staffordshire social care 
workforce.   
 

2. Through the delivery of a range of actions and initiatives across partners, 
including the NHS, providers of social care, educational establ ishments 

and other training and skills providers, our mission is to develop a more 
resilient care sector, that enables more effective recruitment and 

retention in adults’ and children’s social care, based on person-centred 
and innovative ways of working.  

 

Report 
 
Key Data Relating to the Adult Social Care Workforce  

 
3. Our key adult social care workforce data is taken from Skills for Care 

Workforce Intelligence (2021/22).  Based on this source, there are 

21,000 filled posts in Staffordshire, the majority of which are located in 
the independent sector.  As anticipated, we have seen a downward turn 

in the overall number of persons employed in the sector in comparison 
to 2020/21 data. 

 



 

4. There are approx. 11,500 employees working in residential and nursing 

care settings (marking a reduction of approx. 500 staff), 7,200 providing 
home care (marking a reduction of approx. 700 staff) and 950 working 

in community-based care (including day opportunities).  In addition, 
there are an estimated 1,400 personal assistants (providing support to 

both children and adult, and on behalf of the NHS). 
 

5. In 2024, it is projected we will require a workforce of 23,983; taking into 
account the staff required due to an increase in demand and potential 
staff turnover, 6,336 new staff are required to meet our local needs.  In 

2027, the estimated number of new staff required is 16,463. 
 

Demography  
 

6. 86% of the overall workforce is female and 14% is male; these figures 
are typically mirrored in the make-up of our workforce leadership; this is 

not reflective of our general population make-up. 
 

7. 91% of our overall workforce is White, with 9% from Black, Asian and 

Ethnic minorities.  26% of the nurse workforce (in social care settings) 
from Black, Asian and Ethnic minorities 

 
8. The intelligence demonstrates however, the make-up of our workforce at 

a leadership differs, with only 3% from Black, Asian and Ethnic 
minorities. 

 
9. 10% of our workforce is under 25 years old, 64% of people aged 25 – 

54 years old and 27% aged 55 years and older, which aligns to our wider 

Staffordshire population (adults of working age).  
 

Recruitment and Retention  
 

10. In 2021/22, the overall turnover rate of the workforce is reported as 
32.2%, with 59% of leavers remaining in the social care workforce.  

Comparatively, in 2020/21, the turnover rate was 28.2%, with 64% 
remaining in the sector.  This increase is attributed to the economy re-
opening (COVID-19) and increased job opportunities in other sectors.  

 
11. The overall Staffordshire vacancy rate is reported as 9.9% (as 

anticipated), noting there are variations by service type and role.  There 
is a reported 16% vacancy rate for registered nurses, however a 5.7% 

vacancy rate for registered managers. 
 

12. Overall, Staffordshire reports 18% of the workforce are employed on 
zero-hour contracts.  However, there is significant variation by role and 



 

service type.  42% of the home care workforce are reported to be 

employed on zero-hour contracts.  
 

Qualifications and Skills  
 

13. 54% of the workforce have either completed or are working towards the 
completion of the Care Certificate, which places us slightly ahead of the 

England Average (48%).  50% of the overall workforce report to have a 
qualification relevant to social care.  

 

Staffordshire Social Care Workforce programme 
 

14. The Staffordshire Social Care Workforce Strategy details our desired 
outcomes, the actions we as a partnership will take to achieve these and 

how we intend to measure the impact and our success. 
 

15. The Strategy is publicly available and will be formally launched at social 
care workforce celebration event on 19 April 2023. 
 

16. Our key actions to make a difference are included in the Strategy – for 
the purposes of implementation and delivery, there are 8 key 

workstreams focused on supporting our social care workforce: 
 

a. Data & intelligence: - to improve the usage of updated data and 
intelligence as a shared resource to support the social care workforce 

b. Information sharing: - promote available resources to providers 
more effectively, and engage with providers who need the most 
support to use these resources 

c. Journey to work: - Develop an improved journey to work, attracting 
people at every stage of their working lives 

d. Learning and Development: - Implement a co-ordinated approach 
to learning and development. 

e. Valuing social care: - improve the positive recognition of social care 
as a valued career 

f. Digitalisation: - increase the level of capability to use digital and 
technological innovations  

g. Recruitment and Retention: - support the improved practice across 

the sector in recruitment and business continuity planning  
h. Transport: - seek to reduce the transport costs where possible across 

the partnership  
 

17. A review of our intelligence data has identified key actions required 
aligning to the recommendations of the ‘Leadership for and Collaborative 

and inclusive Future’ report, recognising the real difference strong 
leadership makes to the quality of social care and the need for positive 

equality, diversity and inclusion action.  



 

 

18. To support our current and future leaders, we have created a leadership 
welcome pack, which will be distributed to our existing leaders and all 

new recruits to Staffordshire.  In addition, we are co-producing a 
leadership training and support package with partners; our intention is 

to replicate these actions for registered nurses and clinical leadership 
roles in care homes.  

 
19. We are working with Wellbeing Hub colleagues to consider how we 

connect directly with employees, in addition to employers / 

organisations, so we can promote the range resources to support the 
physical, emotional and financial wellbeing of our workforce.  

 
20. Building on our demography and workforce needs, in partnership with 

ICS colleagues, in addition to utilising national recruitment campaigns, 
we are mapping a series localised targeted recruitment campaigns, for 

example young people, those considering early retirement and people 
with lived experience. 
 

21. On 28 March 2023, Skills for Care will host a workforce planning event 
to help further inform our local recruitment and retention needs.  We 

continue to develop our recruitment and retention toolkits and offer 
‘coaching’ to our local market, upon request.  

 
22. Partners across the Council, ICS and education providers are currently 

scoping a social care academy to support both our existing and 
perspective workforce, to aid learning, development and career 
progression.  We will prioritise promotion of our Workforce Development 

Fund (and related account requirements) to the workforce across 
2023/24. 

 
23. In addition to our annual Dignity in Care Awards, we are devising a 

second awards ceremony to celebrate innovation and best practice in the 
adult social care sector.   

 
24. Staffordshire is leading on the distribution of the Digital Transformation 

funding, to support registered care settings (across Staffordshire and 

Stoke) to switch to a digital social care record system.  
 

25. We continue to promote our Viv-up lifestyle and benefits scheme, 
offering discounts and savings to staff including on care maintenance and 

insurance costs.  We are looking to actively work with partners and local 
businesses to increase the provision of such benefits and discounts to 

our social care work force.  
 



 

26. Pay continues to pose a challenge to the workforce, nationally and 

locally; as noted previously, the Strategy is not able to tackle this issue 
directly nor in isolation, including the level of funding available, but will 

continue to build, support and promote the sector to the best of the 
partnership’s ability.  The Council is finalising the outcome of the annual 

fee review process to support the market. 
 

27. The Council has recently published the outcome of the national Fair Cost 
of Care exercise and is due to publish the final version of its Market 
Sustainability Plan by 27 March 2023.  In addition, the Council is in the 

process of refreshing all relevant Market Position Statements.  
 

Link to Strategic Plan  
 

28. Have access to more good jobs and share the benefits of economic 
growth. 

 
29. Be healthier and independent for longer. 
 

Link to Other Overview and Scrutiny Activity 
 

N/A 
 

Community Impact 
 

See Appendix 4 
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Contact Details 
 
Assistant Director:  Andrew Jepps, Care Commissioning  

 
Report Author:   Amy Duffy 

Job Title:    Senior Commissioning Manager  
Telephone No.:   01785 277160 

E-Mail Address:           amy.duffy@staffordshire.gov.uk  

mailto:amy.duffy@staffordshire.gov.uk

